
 
 

 

 

 

Trust Board Achievement and Improvement Committee 

The Achievement and Improvement Committee will include trustees with knowledge, skills and 

experience in performance, quality and standards– one of whom will Chair the Trust Board AI 

Committee 

 

Terms of Reference: Achievement and Improvement Committee 

 

CONSTITUTION: 

The composition of, and appointments to, the Achievement and Improvement Committee is 

determined by the Trust Board.  

 

The Trust Board will appoint the Committee Chair plus at least 2 other Committee members – the 

majority of whom will be Trustees. The Trust Board will ensure that Individuals appointed have the 

requisite knowledge and skills to effectively engage with and constructively challenge trust 

executives to support strategic leadership and effective governance oversight.  

The quorum of the Board Committee will be one half of the numbers of the committee rounded up 

to the nearest full number subject to a minimum of two Trustees. 

The Trust Board may invite the CEO and any other members of the trust’s staff to attend Committee 

meetings, but attendees will have no voting rights.  

External advisers may be invited to attend meetings as appropriate to support committee 

considerations. 

The Trust Board will appoint a professional Clerk to advise and guide the committee of their duties 

and responsibilities, and to record minutes of all committee meetings.  

 

Term of Office: Committee members will be appointed at the Annual meeting of the Trust Board and 

will serve until the subsequent Annual Meeting unless otherwise varied by Trust Board resolution.  

 



 

Meetings 

  The committee will meet as often as is necessary to fulfil its responsibilities, but at least three 

times per year.  

 The chair of the committee or any three committee members may, by giving notice in writing to 

the clerk, call unscheduled meetings as long as appropriate notice of at least seven days is given to 

other members of the committee. A shorter notice may be given where the chair of the committee 

decides a particular matter requires addressing immediately.  

 The frequency and dates for committee meetings will be considered before the first Autumn term 

of the academic year.  

 The clerk to the committee will circulate an agenda, copies of minutes of the previous committee 

meeting, and any papers to be considered, no fewer than seven working days prior to the meeting.  

 Members will withdraw from the meeting if there is an identified or potential conflict of interest, 

or there is a motion to question their ability to remain impartial.  

 The clerk will take notes at the meeting and produce draft minutes. Draft Minutes will be reviewed 

and approved by the chair of the committee and circulated within 10 days following the date of the 

meeting to all Committee members present at the meeting for off-line comment. Unconfirmed 

Minutes will be shared for information with all Trustees within 15 working days of the Committee 

including for sharing at other committees across the governance partnership subsequent. Minutes 

will be formally confirmed at the subsequent meeting of the Committee and re-issued to Trustees 

Chairs highlighting any material revisions to the Unconfirmed version. 

 

 Every matter to be decided upon will be determined by a majority vote. Each member of the 

committee who is present at the meeting will be entitled to one vote - where there is an equal 

division of votes, the chair will have the deciding vote.  

 A register of attendance shall be kept for each meeting and attendance data will be published on 

the trust’s website on an annual basis.  

 

Calendar of Business: The committee will meet at least 3 times per year - usually once per term. The 

standard items of business recommended for each term are included in the Trust Governance 

Annual Calendar of Work  

 

REMIT 

The Achievement and Improvement Committee assists the Board in the setting of strategic direction 

for and oversight of academic and improvement matters to support accountability for propriety, 

regularity, and value for money - by - 



 

 Making decisions in line with authorities delegated by the Trust Board. 

 Making recommendations and provide advice and guidance to support Trust Board decision 
making; and   

 Supporting local governance to deliver effective governance at and through the Academy 
Committee.  

  

The committee will hold the CEO to account for, and report and make recommendations to the Trust 

Board on, all matters relating to pedagogy, performance and quality as these relate to pupil 

progress, achievement and aspiration by providing scrutiny, challenge and advice relative to all 

aspects of the Committee’s activities.  

 

TERMS OF REFERENCE  

General Duties: 

  To consider performance, quality and standards matters that may be referred by the board of 

trustees including through delegated powers as set out in the Trust’s Scheme of Delegations for 

Governance  

 To act within remit of the committee terms of reference and review these on an annual basis. 

 To act at all times within the framework of the Trust Articles of Association, DfE Funding 

Agreements, The DfE Governance Handbook, ESFA Requirements and guidance (including as set 

out in the ESFA Academy Trust Handbook) and associated statutory requirements, guidance and 

practice and pay due regard to all appropriate sector and other relevant guidance and advice  

 Investigate any activity within its terms of reference. 

  Seek any information it requires from any employee, with all employees directed to cooperate 

with any request made by the committee.  

 Obtain any external legal or independent professional advice, as necessary. 

 To keep up to date with any relevant legislation, guidance, and recommended practice and to 

advise the board of trustees when relevant policies or procedures need to be revised.  

  To comply with the trust’s trustee code of conduct, at all times.  

 To ensure effective reporting – including through Minutes - to the board of trustees on the 

proceedings, and decisions and recommendations of the committee.  

   To identify individual and group training needs and commission relevant training as appropriate 

 To provide feedback or advice to the Academy Committee on matters relevant to remit 

 To commission deep-dives by members of the Academy Committee on matters identified as 

requiring additional research or monitoring. 

 

FUNCTIONS: 



 

  To delivery of effective scrutiny and challenge through detailed consideration of academy 
academic and improvement activities and outcomes  

 To overseeing compliance with relevant regulations and standing orders of the Trust 

 To make recommendations to the Trust Board and the Academy Committee – including on - 

o Actions to meet any Ofsted concerns and recommendations 

o Measures to improve performance  

o Policies and procedures falling within the remit of the Committee  

o Preparing of Ofsted visits.  

 On behalf of the Board, to establish Trust Safeguarding Policy and associated frameworks 

 On behalf of the Board, to ensure quality provision for pupils with SEND.  

 On behalf of the Trust Board, to establish effective policy and associated frameworks relative to 

staff performance management and to monitor impact 

 To monitor impact of arrangements to support pupil health and wellbeing 

  To oversee arrangements for continuous professional development for Trust staff, including 

those working in academies 

 To oversee staff wellbeing monitoring and support arrangements across the trust and at 

individual academies 

 To oversee the impact of staff workload reduction initiatives across the trust and at individual 

academies 

 To ensure appropriate input to budget setting relative to curriculum plans 

 To develop good knowledge on matters of pedagogy  

 To oversee data and other reporting to benchmark individual academies relative to others in the 

trust and relative to other local and national comparators 

   To encourage collaboration across the Trust academies and further afield  

  To consider other academy KPIs and to make recommendations about improved performance 

 To undertake any other matters relating to performance and quality management as either the 

Trust Board or other Committees may request  

 To ensure that Trust actively seek and take account of stakeholder voice (pupils, staff, parents, 
and other communities) on matters relative to Terms of Reference. 

 To ensure effective reporting-back to Trust Board concerning decisions made in line with 

Committee delegations of responsibilities and Committee recommendations for Trust Board 

decision making 

 To support effective partnerships on matters relevant to the committee remit – including through 

the sharing of relevant information arising from Committee reviews 

  To commission reviews / other support for individual academies where pupil progress/ 

attainment requires improvement 

 To advocate Trust vision, values, and ethos in promoting the highest possible aspiration for best 

outcomes for pupils 

 To act at all times in line with the Trust’s Code of Conduct 

 

Activities: 



 

  To develop and deliver an annual programme of Committee work with associated KPI measures 

relevant to the Committee remit – focused on trust and academy priorities.  

 To framework and review internal Headlines Reports to identify areas of concern – enabling the 

identification of specific issues and emerging trends  

 

 To monitor impact of Trust-wide plans in raising educational standards – through 

o Review of internal reporting  

o Independent access to management information 

o Commissioning and reviewing Academy Committee monitoring activities 

o Trustee visits to review facilities / project activities as appropriate 

o Review of quality assurance reporting  

o Application of professional expertise and knowledge from independent research  

 

 To establish - in consultation with other governance groups – arrangements to ensure effective 

governance monitoring of, and to ensure robust scrutiny and challenge relative to: 

o Objectives set out in individual Academy Development Plans – including objectives established 

in light of Ofsted and other quality assurance activities. 

o Oversight of the effectiveness of pupil progress tracking systems in driving school 

improvement 

o The use of assessment information to drive school improvement including through specific 

interventions to improve pupil progress and attainment including to diminish differences in 

progress and attainment for identified pupil groups  

o areas where academy targets are not being met 

o Academy Self-Evaluation   

o Pupil attendance (including inclusions and exclusions) and punctuality 

o Safeguarding 

o SEND provision 

o Pupil Wellbeing 

o Staff wellbeing  

o Supporting successful engagement with parents and the wider community  

 

 To review reports from commissioned external quality assurance providers and associated action 

plans 

 To secure and review independent data and reporting for benchmarking and best practice review 

   To review Academy Ofsted Reports and to signing off associated improvement plans  

 To review Trust arrangements for and support to processes to assist collaboration among 

academies within the Trust and beyond 

 To review Academy Development Plans and to provide appropriate input 

 

*********** 

 

 


